
 

 

 

 

 

 

 

 

 

 

 



Administrative and Staff Employee Recognition Program (ERP) Committee 

 

To serve effectively on the Administrative and Staff ERP Committee, members must be familiar with the Strategic Plan, 
program guidelines,and relevant evaluation materials. The Committee is responsible for selecting HWCOM employee 
recognition recipients and must review all nominations fairly and individually. 
 
Structure 

The HWCOM Administrative and Staff ERP Committee is comprised solely of HWCOM administrative and staff 
employees. There are seven voting members and two non-voting members.  

To ensure proper representation administrative and staff members are representativesfrom various areas throughout 
the college. 
 
Voting Members 

Chair: Enforces rules, calls votes, and votes only to break ties. 

Voting Member: Prepares for meetings by reviewing all nominations and participates in the selection and voting 
process. 

Non-voting Members: HWCOM-HR representative administers the collection and voting process for all nominations, 
takes and maintains a record of minutes from the proceedings and provides guidance to the voting committee. 
 

The responsibilities of the Administrative and Staff ERP Committee are to: 

• Read and understand the Administrative and Staff ERP guidelines. 

• Read nominations prior to Administrative and Staff ERP Committee meetings and be prepared to review 
nominations. 

• Attend all regularly scheduled Administrative and Staff ERP Committee meetings. 

• Participate in selection and voting process. 

• Treat Committee member opinions with respect. 

• Make recommendations on process adjustments and improvements. 
 
The proceedings of the Administrative and Staff ERP Committee are closed meetings. Only members of the committee 
are allowed to be present during meetings. 
 
Conflict of Interest (COI): Committee members must not discuss or vote on nominations involving themselves or family 
members. Any actual or potential conflict of interest requires recusal. Failure to disclose may result in dismissal from the 
Committee. 
 
Terms: Committee members serve two-year terms starting in July and cannot be immediately reappointed. 
Reappointment is allowed after a two-year break. Members must be in good standing before and during their term. 
Vacancies are filled by the appointing office for the remainder of the term. Those completing an unexpired term may be 
reappointed for the next full term. 
 
Voting: Committee motions require a majority vote, with quorum present. In case of a tie, the Chair casts the deciding 
vote. 
 
Confidentiality: It is expected that matters discussed during the Administrative and Staff ERP Committee meetings shall 
remain confidential. 
 
 
 
 



 

Purpose

Collective Brilliance Award

Team Category
Stellar Impact Award Spirit of HWCOM Award Rising Star Award

Description & 

Criteria

Spotlights the positive impact of 

collaboration, recognizing 

individuals who support others, 

dismantling silos, and building 

strong, inclusive teams across 

departments, colleges, and/or 

units to achieve more together.

Appreciates groups of 

individuals who foster growth, 

including mentors and team 

builders who guide others 

professionally and positively 

impact students, faculty, and/or 

staff.

Honors individuals whose 

vision, dedication, and/or 

leadership have made a 

lasting impact on the 

organization and its people.

Recognizes individuals who 

inspire progress by opening 

new possibilities and leading 

innovative pathways through 

courageous action and 

excellence in execution.

Celebrates individuals who 

embody the college’s mission 

and values through their 

actions and character, building 

trust and connection across 

departments to foster a unified 

values-driven culture.

Champions initiatives that 

reflect the college’s goals and 

create a positive impact on 

students, faculty, staff, and/or 

the broader community.

Celebrates high potential for 

growth through innovative 

thinking, proven impactful 

solutions, and a forward-looking 

mindset.

Honors a strong commitment to 

values and initiatives, 

demonstrated through 

meaningful contributions.

Recognizes emerging 

leadership, reflected in the ability 

to inspire others, take initiative, 

improve communication, and 

contribute to a positive 

welcoming environment.

Eligibility

Max Recipients Up to 15 selected annually
Up to 3 employees selected 

annually

Up to 3 employees selected 

annually
2 employee selected annually

Nomination 

Process

Award

FIU HWCOM Administrative and Staff Employee Recognition Program

R.I.S.E (Recognizing Inspirational Superior Effort)

GUIDELINE

The HWCOM administrative and staff employee recognition program, R.I.S.E., has been designed to recognize, motivate, and 

reward outstanding performance of full-time and part-time administrative and staff employees of the

Herbert Wertheim College of Medicine.

Award Category

Recognition Award

HWCOM Gift Basket

Certificate

All HWCOM employees and students are eligible to submit nominations. Nominations must be submitted electronically using the 

designated form provided. Once received, all nominations will be reviewed and voted on by the ERP Committee.

HWCOM full-time or part-time administrative and staff employees

         -  Groups/Employees cannot self-nominate

         -  Must be employed by HWCOM for at least 6 months

         -  Employees are eligible to win in only one individual award category annually

ERP Committee members not eligible to vote if:

        -  Nominated

        -  On nominations they submit

        -  A Conflict of Interest

 


