HWCOM Objectives Evaluation 
Associate Deans and Clinical Chairs Annual Career Conference with Dean
DATE:    

The meeting with the Dean is intended to gauge your near-term and long-term career objectives within and outside of HWCOM, and to determine how to best achieve those goals.  Please do not respond to questions with a restatement of information in your CV, or repeat an answer written in the Faculty and/or Leadership Self-Assessment Forms. Brief responses or simple lists are preferred.
Section A:  Goals and Aspirations

1. What areas of your leadership and academic growth/scholarship do you see as needing improvement and what plans do you have to address these needs?

2. Please outline your short-term (one year) and long-term (five year) professional goals within HWCOM, both as an individual and as a member of a team/department at HWCOM.  

3. Are there specific ways in which the Dean’s office can assist you to reach these goals?
4. In which areas of service or scholarship do you think you could contribute (e.g., HWCOM, FIU, and/or outside FIU) that you are not currently engaged in?

5. Over the next 5 years, what do you foresee as your primary accomplishment?

6. Briefly describe any major changes in your work responsibilities over the past year.
7. Outside of HWCOM, in what areas of FIU would you wish to establish a leadership role? 
8. Outside of FIU, in what areas would you wish to establish a leadership role?
Section B: Report on Teaching 





( Not Applicable

1. Please append any evaluations from students or by your peers (formal and informal) that you have received.  
2. Describe any contributions you have made to the curricular development at HWCOM, including educational programs, textbooks, syllabi, computer programs, or videotapes that have been created for instructional purposes.  Please include this information on your CV.
Section C:  Clinical Expertise and Innovation  



( Not Applicable

1. Please describe your participation in any first-in-human clinical trials or any form of clinical innovation(s) during the past year; please ensure that these are detailed on your CV (e.g., innovative approaches to the treatment, diagnosis, or prevention of disease, development of novel technologies, and/or models of care delivery).
Section D:  Investigation                                      



( Not Applicable

1. Briefly describe your area(s) of research during the past year (e.g., Basic, Clinical/Translational, Epidemiology/ Health Services, Other).
2. Briefly describe your plans for the next year in terms of new areas of investigation (if any), grant applications and manuscript submissions.  

3. Briefly describe collaboration(s) you have participated in during this past year with colleagues across HWCOM and outside of HWCOM.

Section E:  Service to HWCOM, FIU, and Community 

Briefly elaborate on any service activities you were involved in during the past year. Details of these activities should be included in your CV.

1. HWCOM Service:

2. FIU Institutional Service (including committees): 

3. Community Service (Professional societies/organizations and non-professional service to lay organizations):

Section F. Conflict of Interest Reporting 

1. Please provide the date you completed disclosure of potential conflicts of interest for this academic calendar year. 

2. Provide the names of all people within your unit/department that have not completed the conflict of interest form in this academic year.
3. If needed, please provide your plan for achieving 100% compliance for disclosure of potential conflicts of interest for each member of your unit/department for this academic year.  
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