LEADING &
ADAPTING TO CHANGE

10 Ways Great Leaders Make Change Happen
https://www.forbes.com/sites/tracybrower/2021/
01/17/leading-change-10-ways-great-leaders-
make-change-happen/?sh=2d7e0c548645

Rethinking Leadership In A Hybrid Work Model
https://www.forbes.com/sites/forbesbusinesscoun

cil/2022/08/12/rethinking-leadership-in-a-hybrid-
work-model/?sh=3898279113ae

How to Become More Comfortable with Change
https://hbr.org/2021/11/how-to-become-more-
comfortable-with-change

Successful Leaders Are Great Coaches
https://hbr.org/2022/10/successful-leaders-are-
great-coaches

Rituals at Work: Teams That Play Together Stay
Together
https://hbswk.hbs.edu/item/rituals-at-work-
teams-that-play-together-stay-together
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EFFECTIVE COMMUNICATION &
RECOGNITION

Make the Most of Your One-on-One Meetings
https://hbr.org/2022/11/make-the-most-of-your-
one-on-one-meetings

Creating a Culture of Recognition
https://www.greatplacetowork.com/resources/blo

g/creating-a-culture-of-recognition

How To Improve Employee Retention, Motivation
And Wellness
https://www.forbes.com/sites/forbesbusinessdeve
lopmentcouncil/2022/08/19/how-to-improve-
employee-retention-motivation-and-
wellness/?sh=49f7377620f0

4 Ways to Communicate with More Empathy
https://hbr.org/2022/08/4-ways-to-communicate-
with-more-empathy
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WORK LIFE BALANCE

Work-Life Balance Is a Cycle, Not an Achievement
https://hbr.org/2021/01/work-life-balance-is-a-cycle-
not-an-achievement

How to Improve Your Work-Life Balance
https://www.wsj.com/articles/how-to-improve-your-
work-life-balance-11608244271

Work-Life Balance In A Post-Pandemic World
https://www.forbes.com/sites/forbesbusinesscouncil/
2022/08/02/work-life-balance-in-a-post-pandemic-
world/?sh=2abfc23e5d12

The Surprising Benefits of Work/Life Support
https://hbr.org/2022/09/the-surprising-benefits-of-
work-life-support
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CONFLICT RESOLUTION

When Crisis Management Becomes Conflict
Management
https://hbr.org/2022/04/when-crisis-
management-becomes-conflict-management

How to tackle workplace conflict head-on
https://www.npr.org/2022/04/07/1091455113/ho
w-to-handle-conflict-at-work

How to Identify and Address Conflict in the
Workplace
https://www.shrm.org/resourcesandtools/hr-

topics/employee-relations/pages/talent-2022-

address-workplace-conflict.aspx

The High Costs of Unmanaged Conflict In Your
Organization
https://www.forbes.com/sites/forbescoachescoun
cil/2021/02/16/the-high-costs-of-unmanaged-
conflict-in-your-organization/?sh=27266acbca9a
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