
Investigator Initiated Research Studies Review & Approval Process              

MCVI INVESTIGATOR INITIATED RESEARCH PROCESS FLOW CHART
N

a
v

ig
a

to
r*

F
IU

R
e

s
e

a
rc

h
 &

 

O
u

tc
o

m
e

s

C
O

O
, 
C

M
E

 &
 D

ir
e

c
to

r
P

I

Idea /

Research 

Question

CONFIDENTIAL

Draft

Reviews 

Research 

Logistics with PI 

& Manages 

Progress

Provides 

Enrollment 

Plan   & 

SOC Items

Completes

Study Pre-

Proposal

Develops Clinical 

Study Protocol & 

Provides Statistical 

Support together 

with Study PI

Research 

Committee 

Review & Approval

Develops a Budget

Obtains Funding

Approval
Execute 

Budget and 

Contract

Prepares 

Regulatory 

Applications

*Navigator: Research Track Coordinator in charge of supporting Investigator and Research Team in logistics for the Research Project
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